
Candidate scorecard

Role Candidate Interviewer and date

REQUIREMENT RATING EVIDENCE: WHAT YOU SAW OR HEARD UNCLEAR

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

1  2  3  4  5

Average of rated rows: ______    Rows unclear: ______

Decision and reason (one or two sentences, tied to the rows)

How to use it. Write one requirement per row before any interview, with what a 1, 3 and 5 look like. Rate the same day, alone, from notes.

Tick "Unclear" when you lack evidence; don't score it low. Weight rows equally unless you wrote down a reason beforehand. Combine by

your rule first, then discuss.
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